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15K 37%Topics Covered

1) Space Preparation Work

2) Staff Preparation Work 

3) Staff Professional Learning

4) Partnerships 

5) Building our School Culture 



15K 37%Space Preparation Work

Indoor Layout



15K 37%Space Preparation Work

● Workshop = Indoor 
Messy & Former Library

● Paddock = Gross Motor 
Space

● Silo 
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15K 37%Staff Preparation Work



15K 37%Staff Professional Learning



15K 37%Data OutcomesData Outcomes

TASK BOY EOY

Beginning Growing Strong Beginning Growing Strong

Letter Names 42% 41% 17% 29% 14% 57%

Beginning 
Sounds 
Expressive

68% 14% 18% 14% 11% 75%

Name Writing 30% 56% 14% 12% 24% 63%

PreK 4 Data 



15K 37%
Established & Upcoming 

Partnerships for Students

● Wolf Trap Division 
Residency

● Book Baskets of Cville

● Wildrock

● Front Porch for 26-27

● CHS Urban Farming for 
26-27



15K 37%
Established & Upcoming 
Partnerships for Families 

● United Way 

● PVCC

● YMCA 

● Charlottesville City Schools  
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Building Our School Culture



15K 37%
Building Our School Culture 

& High Expectations



15K 37%Going into Next Year
● Applications AND Enrollment

○ Current Applications = 186
○ Acceptances 

School Goals 
● Collective Efficacy: 

○ School-wide Expectations
○ Opening a school 

● Building & Maintaining Relationships: first entrance into 
CCS! 
○ Family Engagement Plan

● Tier 1 Instruction
○ Finishing LETRS & Handwriting without Tears
○ Play 



15K 37%Questions?


